
 

 

I N DU STRIE S,  S CO PE  & E XP ERI ENC E 

COMMITTED TO EARNING  

YOUR CONFIDENCE 

C O M M I T T E D  T O  
E A R N I N G  Y O U R  
C O N F I D E N C E  
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P L A N N I N G  &   
P R O J E C T  M A N A G E M E N T  
S E R V I C E S  

Come visit us on-line and review our complete range of 
services and expanded offerings: 

¾   Our Purchasing & Contracts Management portion 
of our Portfolio and Services 

¾    Read Client Feedback 

¾    View Expanded Project Details & Results 

¾    Benefits of a Professional Consultant 

¾   Opportunities and Red Flags 

¾    Submit our Information & Services Request Form 

¾    And more 

VALUED & RESPECTED                         
THE JOURNEY ITSELF IS SUCCESS! 

E N G A G I N G  S T A K E H O L D E R S  

L e ve r a g i n g  O u r  S k i l l s  &  Co m p e t e n c i e s —
Y o u  D e l i ve r  S e r v i c e  E x c e l l e n c e  

Leadership by Influence 
Negotiation & Collaboration 

Client Focused 
Diverse Experience 

Effective Communication 
Superior Planning & Organization 

Liaison  

Objectivity 

Sound Knowledge Base 
Solutions Driven 

Unleashed Creativity 

Professional Expertise 
Analytical 

Interpersonal Skills & Relationship Management 

� Both Private and Public Sectors with an 
emphasis on Service Industry 

� Regional, National and Global              
Organizations 

� Over 20 years in Purchasing, Contracts 
and Supply Management—over 14 years 
at the centralized, corporate strategic 
level, leading initiatives with engagement 
at the Senior Level of Organizations 
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For more information or to discuss potential  
opportunities for consultative services: 

www.dasaconsulting.ca 

Vision To Know It Can Be Done 

. . . Determination To Achieve 

Raising The Bar . . . 

FOCUS       EXPERTISE      SKILL      ATTITUDE 

C A P I T A L  P R O J E C T S  

Office: 905-450-2770 
Email: Info@dasaconsulting.ca   
Website: www.dasaconsulting.ca 

Postal Box No. 23590 
227 Vodden St. E 
Brampton, ON    L6V 4J4 

D A S A  C O N S U L T I N G  S E R V I C E S  



 

 

C A P I T A L  P R O J E C T  M A N A G E M E N T   
I N T E G R A T I V E  P L A N N I N G  &  M A N A G E M E N T  F O R  P R O J E C T  S U C C E S S   

P R OJE C T M AN AGE MEN T  PO R TFO LIO  
Highlights of our current practice and service offerings: 

▌ Furniture & Equipment Planning (F&E) —            
a collaborative engagement of end users,     
architects, interior designers, support services 
and F&E manufacturers 

▌ F&E Acquisition and Logistical Planning and 
Implementation — deliveries and expediting 
schedules, staging, inspection and testing 
plans, and integration into space to ensure  
project timelines are adhered to, and support a 
trouble free occupancy — Post occupancy     
deficiencies management and project           
debriefing activities 

▌ Space Planning, Moves and Relocations       
Coordination for office renovations and new 
office facilities — manage plans and budgets, 
perform needs assessments, and coordinate 
requirements with architects, interior            
designers, furniture manufacturers, movers,   
and support services — Post occupancy         
deficiencies management and debriefing     
activities 

C OM P AN Y OVE RVIE W 

▌ We are a Consulting Firm specializing in Strategic Initiatives that focus on the  Acquisition Processes for Public and Private 
Corporations.  We provide a Professional Project Management approach to Purchasing, Contracts and Capital Project    
Management. 

▌ Leveraging our sound knowledge base, diverse background, professional expertise and skills, we apply committed focus to 
planning and managing a process that impacts service delivery, achieves long-term efficiencies and delivers on stakeholder 
expectations. 

OU R  CO MMI TM EN T 
We are committed to engaging your      
organization and identified Initiative  
Stakeholders in a Process that (is): 

¾ Accountable, Open and Transparent 
¾ Collaborative & Engaging 
¾ Unconditionally Customer Focused 
¾ Performance Based & Measurable 
¾ Lawful and engages fair competition 

¾ Ethical, Professional and models Integrity 
¾ Explores unconventional & innovative solutions 
¾ Creative and Challenges the Status Quo 
¾ Incorporates Best Practice Initiatives 
¾ Exhausts Strategic & Corporate Leveraging              

Opportunities 

Through Project Management and Skilled, Strategic,          
Professional Expertise, deliver service that is exceptional  
and unconditional.  

Our attitude demands that we impart a distinct  impression 
making a positive impact in the experience of those we 
serve.   

Hospitals  —  Publ ic  Industry  
CORPORATE MULTI-SITE 

▌ New Wing & Existing Renovations 
Manage Furniture & Equipment (F&E) Budget 
Planning activities for submission to MOHLTC, and 
collaborative engagement of Project Resources, 
Consultants and Stakeholders to ensure F&E 
supports functional efficiencies, budget integrity, 
and minimization of contractor change orders 
associated with equipment specifications: 

— Med Surg IPU 
— Rehab IPU and Ortho Rehab 
— Cardiac—CCU, CSICU & IPU 
— Mental Health 
— O.R., Rad Rooms & Cardiac Cath Suite 

▌ New Spine Institute 
All project activities as noted above, as well as, 
activites to populate space and support a trouble 
free occupancy, on-time and on budget.  Develop 
Logistical Integration Plan for F&E and manage 
with support services required to receive, stage, 
inspect, test & approve, put in place and make 
functional for go-live date. 

▌ Other “Program Expansion” Initiatives: 
F&E Project Management Scope: 

— Special Medical Clinics 
— Cancer Detection & Treatment 
— Ambulatory Surgical Centre 
— Urgent Care Centre 
— CPS 

▌ Office Relocation Initiatives: 
Project Lead for 2-Phase relocation: 

— Hospital Administration  (32 staff) 
— “THINK” Program (43 staff) 

Coordinate new space design with interior 
designers & furniture manufacturers, develop 
“moves plan”, conduct planning meetings with 
internal & external supports, manage new site 
development with general contractor & sub-trades, 
supervise relocation with movers, installers, 
coordinate activities with Landlords (vacated and 
new space), arrange welcoming and “soft touch” 
activities to meet staff preferences. 

PR OJE C TS & IN DU STRY  EXPERI ENCE 

Integrative Planning Project Management Bridging GAPS 

DELIVERING STAKEHOLDER EXPECTATIONS — ON TIME — ON BUDGET 

Building Solid 
Relationships 

That Serve 
Tomorrow! 


