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CONTRACTS & SUPPLY MANAGEMENT
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Bridging GAPS
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We are a Consulting Firm specializing in Strategic Initiatives that focus on the Acquisition Processes for Public and Private
Corporations. We provide a Professional Project Management approach to Purchasing, Contracts and Capital Project

Management.

Leveraging our sound knowledge base, diverse background, professional expertise and skills, we apply committed focus to
planning and managing a process that impacts service delivery, achieves long-term efficiencies and delivers on stakeholder

expectations.

CONTRACTS & SUPPLY MANAGEMENT

Highlights of our current practice and service offerings:

Identify synergies & strategic leveraging
opportunities to reduce costs, create value &
efficiencies & improve stakeholder satisfaction

Develop RFP’s, manage competitive process and
negotiations with internal and external stakeholders
to point of award

Create and implement “Performance Based” Supply
Contracts and Service Level Agreements (SLA) with
all internal and external stakeholders

Develop Corporate Policies & Procedures for
standardization & centralization of support services

Identify efficiencies targets and measurements to
track progress and results for accountability

Perform GAP Analysis and prepare formal report for
senior management — study of support services
delivery — existing offerings vs. stakeholder
expectations — recommend changes required in
support structure, resource alignment, integration
platforms and stakeholder engagement, to remove
GAPS & deliver sustainable stakeholder satisfaction

OUR COMMITMENT

We are committed to engaging your
organization and identified Initiative
Stakeholders in a Process that (is):

Developing Strategies That
Impact Performance &
Outcomes!

» Accountable, Open and
Transparent
Collaborative & Engaging
Unconditionally Customer Focused

Performance Based & Measurable

Lawful and engages fair competition

Ethical, Professional and models Integrity

Explores unconventional & innovative solutions

Creative and Challenges the Status Quo

Incorporates Best Practice Initiatives

Exhausts Strategic & Corporate Leveraging Opportunities
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Through Project Management and Skilled, Strategic,
Professional Expertise, deliver service that is exceptional
and unconditional.

Our attitude demands that we impart a distinct impression
making a positive impact in the experience of those we serve.

PROJECTS & INDUSTRY EXPERIENCE

Hospitals — Public Industry
CORPORATE MULTI-SITE & REGIONAL

Corporate Partnership Relationships &
Business Contracts
— Cardiac Program
— Spine Program
Corporate Bed Program
Regional Waste Management Program
— Biomedical Waste
— Recyclable, General & Organic Waste
— Confidential Paper Shredding
Other Corporate Services & Supplies
— Biomedical Engineering Services
— Landscaping & Snow Removal
— Security Services
— Diagnostic Imaging Contrast Media
— Elevator Maintenance Services
Other SLA’s — Performance Based Contracts
— Biomedical Alliance Program—Cardiac &
Patient Monitoring
— Sharps Waste Management
Corporate Standards & Protocol Development
— Capital Equipment related
— Contracts Review related
— Space Management related

Long Term Care & Retirement Living
NATIONAL—65 OWNED 166 LTC BUYING GROUP

National Performance Based Contracts
— Nursing
— Housekeeping
— Food Services
— General Skincare
— Wound Management
— Laundry & Ware-washing
— Forms Management

Other Private Industry
Medical Diagnostics (R&D & MFG) — Corp.
Inspection & Testing Services — National
Chemicals & Resin Manuf. — Nati’l & Global



